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HOW TO DEVELOP A TEAM 

Small Group Discussion Questions 

1. What are some advantages to using CBLT students on your staff? 

2. How much should you communicate to the wife about her husband’s potential responsibilities?  

3. How can you find out if the wife is in agreement with her husband doing this ministry? 

4. What kind of training or mentorship do you need to supply for new course coaches? 

5. How can you build enthusiasm among your course coaches, especially at the beginning of the year?  

6. What are the primary responsibilities of the course coach? 

7. What about their secondary responsibilities? 

8. How do you make sure that a course coach is fulfilling his responsibilities? 

9. How does having a CBLT Center calendar let your course coaches know that they are important?  

10. How can it benefit them? 

11. What are some devotional topics that you feel would have been helpful for you when you were a course 
coach? 

12. Why is it important to keep your devotional thought clear and brief? 

13. How do clear instructions make your staff feel secure and valuable? 

14. Why is it important to have bi-weekly course coach meetings? 

15. What are some things that you want to cover in your course coach meetings? 

16. How can a mere invitation to an LTS workshop encourage your team? 

17. When you schedule regular times of fellowship what can you do during those times to keep it special for 
everyone involved? 

18. After observing somebody what should you do with the information that you have learned?  

19. When is the best time to send someone a note to encourage them? 

20. What can you do to honor your CBLT Center team publicly? 

21. Where and when should you resolve personality conflicts? 

22. How have you handled personality conflicts in the past, how could you improve? 

23. What would you put on an agenda for a team retreat? 

24. How can you teach the principle of spiritual authority and chain of command? 

25. If there are still issues you have questions about, please raise them now. 


